WESTERN PROVINCE PREPARATORY
SCHOOL
Choose to make every day a great day. Find ways to play. When interacting with others,
stay focused in order to be present. Find someone who needs a helping hand, a word of
support, or a good ear – and make their day.
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Newsletter

Resolve and Direction going
forward in terms of Transformation
It is important that, when dealing with transformation, we keep
focused on what we are trying to achieve. It is vital that we always
are mindful that we are doing this important work for the benefit
of our boys. They are the next generation, who we would like to
see interacting with each other and those outside our community
with respect, understanding, and honour so that they never
abuse their power, privilege and position. As far as the School is
concerned, we need to build an environment where everyone
feels happy, safe and secure, as well as feeling included and a
sense of belonging.
At WPPS, we believe that there are two important aspects to
creating a school where people feel they belong regardless of who
they may be. These are:
 the changing of the demographic composition of the School
to mirror the demographics of the country - what is looks like
 ensuring that the culture and climate in the School is
 characterised by deliberate inclusion of all its members,
 leading to a sense of belonging – what is feels like
We believe that the process of transformation is not only about
changing the School’s demographics, but also, and more
importantly, it is about changing the way we think about one
another. We need to transform our hearts, minds and souls into
caring and kind human beings, who show a deep respect, honour
and reverence for all regardless of difference in creed, race,
gender, sexual orientation, ability, religious belief etc. We need to
acknowledge that all of us are made by God and therefore are
equal in the eyes of God. Our differences are to be celebrated and
used to enrich our experience here on earth.
Deep and meaningful culture change in any organisation is not
something that you can just legislate for and by drawing up
policies and procedures to change. It takes a great deal of time
and energy, and requires everyone to buy into a new way of
being.
The complexity of this type of change is depicted in this picture of
an iceberg; the top of the iceberg is the formal part of the school
and the huge part under the water is the informal part of the
school.

Clearly, from this picture one can see that those aspects on the
top of the iceberg are easy to change, as they do not involve emotions and feelings. It is the vast submerged part of the iceberg that
requires a great deal of work to change. It is the informal part of
any organisation that makes change complex.
In any deep cultural change one has to look at changing the
following - knowledge, attitudes, individual behaviour and group
behaviour.
It is important to note that through this process we need to get
both the formal and informal parts of the school community
aligned. We need the policies and procedures but most
importantly, we need the beliefs, assumptions, values, attitudes
and feelings to be worked on extensively in order to achieve our
goals as listed in our Transformation Charter. We need to give
focused attention to the social and emotional aspects if we are to
engender a sense of belonging for all our boys and families. For us
at Wetpups, the curriculum and our SEL programme play a pivotal
role in this process. We have some exciting initiatives planned for
next year in this regard which will be communicated to you at the
beginning of the year.
Despite the interruption of the COVID-19 pandemic this year, we
have been able to accomplish significant steps in targeting the
formal and informal aspects of our school’s transformational
agenda. These include:
 eight of the last ten staff appointments have been people of
colour
 grown the number of pupils of colour from 22% in 2018 to
26% in 2020
 developed and ratified a WPPS Transformation Charter
 set up a new Admissions Policy
 developed and ratified a new Recruitment Policy
 worked on a new Recruitment Guidelines Procedure document
 published a strong and unambiguous Anti-Racism Statement
 devised a document outlining how the school deals with incidents of racism
 appointed an arbiter to assist the school to handle racial
incidents
 implemented many curriculum changes including more
 project based learning
 staff have attended two workshops on racial literacy given by
Lovelyn Nwadeyi
 developed a new SEL Programme ready for implementation
in 2021
 worked on a Transformation Strategic Plan for 2025
Apart from these changes that we have implemented this year,
there are many examples of others that individual teachers have
implemented in their classroom spaces due to our unrelenting
focus on this imperative. Every Staff and Leadership Team Meeting
has had a great deal of time dedicated to looking at transformation issues. This all at the same time that we have been battling
a pandemic while continuing to offer the best for our boys.
SIMON WEAVER - Headmaster
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School Shoe Drive
Last year we were able to donate close to 100 pairs of school
shoes which were very gratefully received. Should you anticipate
buying a new pair of school shoes for your son for the start of
2021, feel free to donate the old pair by placing them in the
donation boxes that can be found at the Eden Rd Office or
outside the Chapel on the Newlands Road from Monday.

The Headmaster will be addressing all parents
on Tuesday, 1 December at 18:30. All parents
are invited to attend. A link will be sent out
shortly.

End-of-Year Prize Givings
Pre-Prep
The Pre-Prep will close for the end of the year at the normal pickup time on Wednesday, 2 December.
Junior Prep
The Junior Prep Prize Giving (Grades 1 to 3) will take place on the
Mount Royal Field on Wednesday, 2 December.
Due to COVID-19 protocols we have split this Prize Giving as
follows:
Grade 1
08:00 - 10:00
Grade 2
10:00 - 12:00
Grade 3
12:00 - 13:00
In order to maintain social distancing, please note that a
maximum of two guests per boy will be admitted. The boys may
go home after their ceremony.
Senior Prep
The Grade 7 Valedictory and Prize Giving on will take place on the
Mount Royal Field on Thursday, 3 December at 09:00. This
ceremony is compulsory for all boys from Grades 6 to 7.
In order to maintain social distancing, please note that this
ceremony is open only for Grade 7 parents and is limited to two
guests per family.
School will close at 11:30 for Grades 4 to 7 boys for the
December holidays.

Headmaster’s Assembly and
Chapel Service
Click on the following link to view this week’s Headmaster’s
Assembly: https://docs.google.com/presentation/
d/10TQX_UO6AI77fqLgGcYzn7F4xJY067jwJGsA6seAAF4/edit?
usp=sharing
Click on the following link to view this week’s Chapel Service:
https://drive.google.com/file/
d/1qDJ8i7UfJfwmtkSVjJDRkcq3Y7YurCoh/view?usp=sharing

Class Reps 2021
If you would like to be volunteer to be a Class Rep in 2021, please
contact Simone Hugo simoneshelly@gmail.com
Your support is much appreciated.
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Stationery Drive Thermometer

Jack Buckham won the C Division of the Steenberg Golf Club
Championships last weekend. Congratulations Jack!

Thus far we have collected 256 stationery packs towards our
drive! Please continue to contribute to this worthwhile cause.
Let’s see if we can get closer to our target.

Thought for the Week
"Life is like a camera. Focus on what's important. Capture the
good times. Develop from the negatives. And, if things don't work
out, take another shot."
Anonymous

Well done to Seth Govender who brought in 20 envelopes of
Stationery.

Christmas Appeal
Due to COVID-19 we are not able to have our Carol Service this
year, however, St John’s has asked us to collect gifts. This year’s
Christmas collection will focus on supporting Victoria Hospital
Casualty and Paediatric Wards. They have provided us with their
needs as listed below:
 Soft toys
 Dolls (especially Barbies)
 Cars and motor bikes (metal or plastic)
 Colouring books and crayons
 Stickers and books
 Picture books
 Lego
If you are able to help in any way, your contribution will be much
appreciated. We would like to pack the gifts by Friday, 20
November. Thank you for your continuing generosity.
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Grade 7 Enrichment Week

Dean McCoubrey from MySocialLife presented on Social Media Literacy

Musical Performances

Dragon Maths Competition
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Grade 7 Enrichment Week

Jaryd Smith from 2nd Chance spoke about Resilience
and Decision Making

LifeMatters Workshop

Prof Nokwanda Makunga presents personal
perspectives of a Plant Scientist

South African Jazz musician, Dan Shout entertains and
inspires the boys
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