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CAMPUS DEVELOPMENT PLAN

INTRODUCTION
We live in an exciting phase of the school's history and would like to share our thoughts, ideas
and aspirations with you. This document has been compiled to communicate our educational
thinking with regard to the future of WPPS.
Western Province Prep School has a proud record of educating leaders for the future. From the
school’s modest facilities and humble origins, many of our Old Boys have used their WPPS
foundation to become leaders in many different fields of endeavour, making a significant
impact in their areas of expertise, and on the social and moral fabric of our country.
In the last few years, the school community and its Leadership Team have continued to refine
the WPPS vision and purpose, and re-dedicated the school to building on its legacy and its
strong traditional values.
South Africa is known to have one of the highest Gini Coefficient scores in the world,
highlighting the visible and vast differences between rich and poor in our society. As educators,
we must remain conscious of this fact and cognisant of the role that education plays in
providing opportunities for children to become the best they can be for our world. We are
committed to try and bridge this great divide. It is heart-wrenching to witness so much
potential being squandered by the inadequacies of the educational system in our country.
WPPS is a well-resourced school that serves an elite sector of our society. This places a two-fold
responsibility on the school. Firstly, we need to ensure that all the boys who pass through the
school are equipped with the skills, attitude, values and the compassion to use this exceptional
educational advantage to give back to our society; and help to bridge the enormous gap that
exists between rich and poor through their leadership and endeavour.
The second responsibility is for the school to develop and grow the transformational
programmes it is already engaged. These include our Scholarship Programme, Future Teachers’
Academy and Community Development Programme. In this way the school engages directly in
addressing the educational problems of our country and attempts to find solutions for our
problems of inequality.
Our vision at WPPS is “to awaken potential and to empower and inspire every boy to become a
solutionary for our tomorrow.” This statement reflects an ongoing focus within the school.
However, as a leading independent school we care in these times, challenged to do more than
just provide schooling for those who can afford it.
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We are very proud of our Scholarship Programme whereby the school currently educates
eight boys (two per grade from Grades 4 to 7) at any one point in time. These boys come from
disadvantaged backgrounds, but have the potential to do very well in life. It is clear that they
would not get the same educational opportunities if they remained in their community
schools. Annual tuition fees, boarding fees and extras are paid by the school and the WPPS
community. This currently amounts to R1.36 million a year.
We would like to grow this programme to accommodate more boys from humble
backgrounds, to provide them with a strong foundation for life, and to give them the tools
and values to transform themselves and their community. It is intended that all the
educational needs of these boys should be met by scholarship funding from foundations and
private donors.
With respect to our Future Teachers’ Academy, we currently have 12 student interns who are
learning how to teach. It is our aim to extend this programme further by adding more trainee
teachers. Outside funding for this essential teacher training will ensure that the school is able
to maintain and grow this service to our country’s education needs. Currently the school
contributes almost R1.7m to the programme annually.
Through the WPPS Scholarship Programme, the WPPS Future Teachers’ Academy as well as
the school’s Community Development Programme, WPPS will continue to advance
transformation in our country. Not only are our boys enriched by interacting with peers from
different socio-economic backgrounds, they are also exposed to the harsh realities of a
dysfunctional society. They gain insight into hardship and compassion to become part of the
solution. The scholarship holders have an opportunity to uplift and change their
circumstances meaningfully, as well as the circumstances of their families. Our graduating
student teachers go into many different schools and educate South African youth for our
tomorrow, applying the WPPS vision and values.

.
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At the heart of WPPS lies the pursuit of educational excellence. To this end, the school
curriculum continues to evolve to remain real and relevant. It focuses increasingly on developing
boys’ creativity, encouraging collaboration, improving communication, enhancing critical
thinking, while retaining a strong social conscience. We focus on the boys’ process rather than
on just their product, so that personal excellence is ultimately within reach via a continualimprovement mindset. Finally, we continue to enhance the school’s strength in the teaching of
creative arts, a process which develops grit and perseverance, and adds unique and creative
skills to our passionate WPPS boys. We also aim to improve the functionality of many of our
learning spaces.

We strongly believe that the education of the whole child (body, mind, soul and spirit) is ideally
achieved in small and intimate classes, where there is an emphasis on relationships and
individual attention. The school is currently structured into two classes of 24 boys in each grade
for Grades N to 3. This increases to 25 boys in each of our two classes in Grades 4 and 5 with the
addition of one scholarship boy per class. In Grades 6 and 7, where specialist subject teaching is
more prevalent, we split into three classes, with up to 20 boys per class in those grades.
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To improve the focus and individual attention to an educationally-optimal level, we have made
the decision also to reduce class sizes in the younger grades. We are thus evolving the school
structure to accommodate reduced individual class sizes of only approximately 18 boys, in
three classes per grade throughout the school. While this will result in WPPS admitting 54 boys
per annum rather 48 currently (excluding scholarships), the intention is not to grow the school
numbers per se. This is a decision taken solely to improve and optimise classroom dynamics,
and to provide the level of individual attention that we see as most educationally beneficial to
young boys. There is much literature and research available to corroborate this approach, as
well as WPPS educators’ own experience in teaching and development. This topic is also
expanded on elsewhere in our documentation.

The WPPS Scholarship programme is currently capped at eight boys in total i.e. two boys in
each grade from Grades 4 to 7. If we restructure the class system as we now envisage it into the
three class system throughout the school, we will have capacity to offer six scholarship places
per grade (two boys per class) at Grades 4 to 7 level. The restructure would thus have the
important spin-off of extending our Scholarship Programme overall capacity to 24 boys.
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WPPS FUTURE BUILDING PROGRAMME
The current school campus has evolved within a constrained physical area and on an
adhoc basis over more than 100 years. It retains an intimacy and charm which contribute
significantly to the atmosphere of teaching and learning. The school’s investment
programme received a boost around the 2014 centenary celebrations, leading to the new
Centenary Pavilion, the much improved Aquatic Centre, and the new Getty Learning
Centre. Nevertheless, the need for improved and more relevant facilities grows more
urgent each year.
Arising from the current strategic planning process and the clearly articulated vision and
mission of the school, the school leadership commissioned a full school campus
development plan. The culmination of this work is a coherent, all-encompassing spatial
framework that specifically addresses the pupil dynamic within the three distinct phases
of the school – Pre-Prep, Junior Prep, and Senior Prep. The framework was developed with
the expert involvement of a range of teaching specialists, architects well-versed in school
design, a landscape architect, as well as incorporating input from the boys themselves. It is
intended to form an effective blueprint for all capital allocation decisions and guide the
prioritisation of detailed projects in a coherent, phased, and prudent manner.
These envisaged improvements to the infrastructure at WPPS will hugely assist the school
in its quest to produce transformed, solutionary leaders of the future who will give back to
society in a meaningful manner.

Reducing class size and evolving the school structure to three classes per grade

As described earlier, WPPS, currently has a school structure comprising of 24 boys in two
classes per grade from Grades N to 5. Grades 6 and 7 comprise of three classes of up to 20
boys in each class. This means that the school’s current capacity is approximately 450
boys. For the reasons articulated, we intend reducing class sizes in the junior grades as
well, structuring the school into classes of approximately 18 boys throughout the school,
from Grades N to 7.
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WPPS CURRENT CAMPUS AERIAL VIEW – SOURCED FROM GOOGLE EARTH
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It is important to reiterate that this decision has not been taken with a view to increasing
the overall boy numbers at the school. However, the net result will be a slight growth in
school capacity from approximately 450 to approximately 510 boys. The research done on
smaller class sizes is compelling. It suggests that the ideal class size is between 13 and 18
pupils. The following has been highlighted in the research:
13 to 18 pupils in a class results in greater academic achievement, especially in the first four years
of schooling.
Small classes result in gains in receptive language, general knowledge, cooperation and verbal
initiative.
Teachers can devote more time to each pupil. There is a more stimulating, warm and supportive
environment.
Strugglers are more quickly identified and assisted.
Teachers complete the curriculum more quickly and provide additional enrichment activities.
Teachers spend more time on teaching and less time on managerial and organisational tasks.
Pupils in small classes show less hostility and conflict in their interactions. This will assist in
reducing incidents of bullying and improve discipline.
Pupils are more focused and less likely to be disruptive.
Pupils take more initiative and exert more effort.
Smaller classes emphasise the importance of relationships.
Long-term significant benefits were shown for pupils who were taught in smaller classes with the
gap widening over time, thus indicating cumulative effects.

We believe that teaching and learning throughout the school will become even better,
and enhance the realisation of our vision of empowering and inspiring every boy to
become a solutionary for tomorrow. It will have an important ancillary benefit of
increasing the capacity of the WPPS Scholarship Programme.
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Consolidation of the Junior Prep:
As part of the improvement to the overall teaching and learning structure of the school,
we intend to consolidate the Junior Prep grades at the school (Grades 1 to 3) into a single
physical area.

This phase of the schooling programme is known nationally as the Foundation Phase and
the pupils in this phase are dealt with in the same way across the three grades. If they are
all housed together in one consolidated area, the grade teachers can collaborate more and
the boys can interact with each other at an age-appropriate level. This will add to the
enhanced focus, discipline, and social dynamic of the boys involved. Currently the Junior
Prep grades at WPPS are housed in three different areas of the school: the Grade 1 classes
are in the King Block, the Grade 2 boys are in the Getty Learning Centre, and Grade 3 boys
are on the Newlands Road Campus with the Senior Prep.
We thus intend to consolidate the whole Junior Prep into the Getty Learning Centre, via
the addition of new classrooms (upstairs and downstairs), and the conversion of the art
facility into additional classroom and common areas. The Dauncey Field will be largely
unaffected by these additions, offering the boys a vital open sports field and playing area
adjoining their learning environment.

Improving the Classrooms, and enhancing the Teaching and Learning Spaces
Many of the classrooms and teaching spaces on both the Eden Road and Newlands Road
Campuses are not optimal for learning. They are dark spaces, were not originally built for
purposes and can be described as a “rabbit warren”. One of our boys described the
learning spaces as “dull and dreary” And he is not wrong! We need our classrooms to
function in a more flexible way, accommodating group as well as individual learning, and
integrated technology. Outside facilities to provide breakaway learning should be discrete
and accessible.
Furthermore, the flow of movement between buildings throughout the school is very
restricted with rooms being used as thoroughfares notably the Old Library and the Francis
Crowson Recital Room. Teachers and boys find it difficult to collaborate due to distances
between certain areas.
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Integrating Eden Road and Newlands Road:
Arising from the work of the spatial development team, it has become clear that we
should seek to connect the two distinct campuses of the school in a more coherent layout.
Certain facilities could, and should, be used by the boys from both campuses, promoting a
more unified sense of identity and sharing of certain resources. Flow of boys and teachers
remains the key challenge to this integration, given the position of Newlands Road.
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Enhancing Music and the Creative Arts:

WPPS prides itself on being a leader in music education and tuition. Given the strong
growth in participation over the years, and the amazing variety of musical instruments
played by our boys, the accommodation for music has become inadequate. It needs
expansion and improvement both in terms of layout (allowing individual and ensemble
instruction and performance) as well as acoustics.

For school plays and other parent events, the current school hall is small and easily
overwhelmed, and yet it is largely isolated from the boys’ daily life at the school.
Expanding the school hall, making it more flexible and suitable for the great variety of
events in which the boys perform, and bringing it into use more often, will significantly
enhance the focus on music and performance at WPPS.
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OUR PLAN
As described, WPPS commissioned a whole-school spatial development study in 2017.
Arising from this study, a campus development masterplan was completed in 2018,
incorporating the findings of the study and the evolving needs of the school.

WPPS recognises that the projects involved are significant, and will face real constraints of
cost and the investment of significant time by the school community. Nevertheless, a
coherent, all-encompassing masterplan allows for far-sighted and visionary development,
and will be pursued in an orderly, phased manner, over time, as and when funds and
development needs are in place. In summary, the key parts of the masterplan and spatial
development framework incorporate the following focus areas:

Eden Road:
The architect’s plans allow for the evolution of the school to the envisaged three class per grade
structure. The Pre-Prep and Junior Prep areas are separated into two distinct areas. Grades 1-3
will be housed together in the Getty Learning Centre. It is envisaged that the Pre-Prep (Grades N
and R) will remain where they are now, expanding to incorporate the current Grade 1
classroom. Grade 3 boys will move across from Newlands Road.
The architects also envisage a more welcoming and safer pedestrian entrance to the Eden Road
Campus.
Pupil Support, which incorporates occupational, speech and remedial therapists and classes,
will be housed next to the current Grade 1 classrooms. Grade N classes would stay on the north
side of the King Block, while Grade R would move to where the Grade 1 classes are now.
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Newlands Road:
The masterplan envisages substantial changes to the Newlands Road Campus over time.
The most ambitious component of the plan is to build a new multi-level, multi-functional
school hall, music block and art facility where the current admin block is. The new hall
would incorporate an upper level for smaller group music teaching and performance, and
would at its lower level open out onto the Mount Royal Field, providing great flexibility for
the largest events to spill out onto the field. Its position would also mean that the new hall
and music block would be more accessible to the Grades 1, 2 and 3 boys. These creative
arts facilities would have pride of place in the school, overlooking the field and the
beautiful Table Mountain.
The existing school hall will be revamped into a multi-functional and multi-media
library/resource centre, with flexible project working areas. This space would also
incorporate the design and technology laboratories.
The school administration would move to the Mount Royal building, in the heart of the
school.
Grade 4 classrooms would be on the ground floor of the Mount Royal building while
Grades 5, 6 and 7 will be housed in an extended classroom block where IsiXhosa currently
is taught, overlooking the Mount Royal Field.
The internal tar car park will be done away with. It will be replaced by a landscaped,
terraced play area and amphitheatre overlooking the Mount Royal Field. The improvement
to this area will be transformational for the boys and the community of WPPS. It will
provide a social meeting place, provide spectator seating for on-field sports events and
fixtures, and would also be utilised for outdoor learning activities. It will form a spatial link
between the Centenary Pavilion, the Mount Royal field, the envisaged new hall and
creative arts facility, and the classrooms of the school. Removing vehicles from the centre
of the campus will eradicate the danger that this poses to young boys on site.

The entrance to the school will be improved and a small ground level car park (required by
municipal rules) is envisaged to replace the Estate Manager’s housing area along Eyton
Road.

The school kitchen will move permanently to the Centenary Pavilion facility, which will
also benefit from a new small car park and delivery section at gate number 5. Dining and
entertaining will then be consolidated in the Centenary Pavilion, which has a wonderful
outlook over Table Mountain. Currently, school lunches are served in the Centenary
Pavilion.

CAMPUS DEVELOPMENT PLAN

CURRENT SENIOR SCHOOL ENTRANCE

PROPOSED SENIOR SCHOOL ENTRANCE
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Summary

The masterplan for the WPPS campus development includes the evolution from grades of
three classes of 24 boys each, to three classes of 18 boys each. Classrooms will be updated
to be more flexible and effective. The plan improves essential communal areas including
the school hall and related function areas, improves and expands the music and creative
arts facilities, creates a flexible, multi-functional and multi-media resource centre, and
allows for integrated and improved design and technology teaching.

Fundamentally, these plans meet three vital objectives: they enhance the teaching and
learning at the school, they support and further develop the creative arts, a key strength at
WPPS, and they provide capacity to extend our Scholarship Programme.

The brief for these plans was to incorporate all possible needs and advances in educational
thinking without constraint. With a clear plan in place, the binding constraints of cost and
time can then be phased as finances and resources become available to fulfil these
ambitions. In this way, ad hoc projects are avoided, and costs should be minimised over
time.
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WAYS TO SUPPORT AND GIVE
There are many ways you can support Wetpups; these are detailed below.
All your donations, no matter what size, are invaluable, and we thank you for your support
Online
To donate securely online. Choose from either a regular gift or a one-off donation. Let us
know how we can assist you.
Bank Transfer
If you would like to make your donation via bank transfer, please let us know and we can
help with that.
Gift Aid
If you are a taxpayer, you can claim a Section 18A certificate which is beneficial to you.
Simply fill in your details on the donation form, or let us know when you make your
donation.
Gifts from Overseas
Wetpups welcomes supporters from all over the world; let us know how we can facilitate
your donation.

INITIATIVES TO SUPPORT
Scholarship Fund
Infrastructure
Teachers’ Endowment
Future Teachers’ Academy
Pathway Project
Bequests
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CONTACT
021 761 8074 (Internationally +27 21 761 8074)
headmaster@wpps.org,za
49 Newlands Road, Claremont, Cape Town, 7708
Western Province Preparatory School
_Wetpups

WWW.WPPS.ORG.ZA

