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A Transforming Approach to Discipline 
 

Achieving good discipline in a school is not about one singular factor. There are lots of moving parts and it is important for them to synchro-
nise well. In building this culture of good discipline, it is important to work for deep change. Robert Quinn has written an excellent book 
unpacking the concept of deep change or slow death. In our attempt to implement deep change in the culture of discipline at Wetpups, a 
few themes form the center of our approach. 
 

The first of this is good, consistent practice.  To this end, the Code of Conduct has been a useful guide in achieving consistency and transpar-
ency. In addition, we have had a number of evening talks with staff and parents where we addressed some of the social ills that challenge 
our young boys. The focus of the Grade 2 session was on developing healthy pro-social skills and dealing with conflict and differences. The 
focus from Grades 3 – 7, with the appropriate focus for each grade, was on the effects of social media. There were some useful strategies 
and tools shared with the parents and staff on how we can empower and equip the boys to safeguard themselves. We trust that will have 
assisted both staff and parents to develop consistently good practice.  
 

A second theme is that it is relationships, and not programmes, that make a difference. Young people thrive when adults care about them 
on a one-to-one level, and when they have a sense of belonging to a caring community. To this end, the staff attended workshops and re-
ceived development in the areas of Narrative Therapy and Restorative Discipline. The focus was on what we, as staff, can do in our relation-
ships and schooling environment to change a boy’s narrative from a negative, self-damning approach to a positive and self-empowering 
one. The way a person feels on the inside will inform their actions on the outside. A healthy inner state, therefore, is necessary for positive 
outward actions. If one is healthy on the inside, one is more likely to be kind, empathetic and aware. If one’s inner state is in turmoil, how-
ever, one’s action will be more negative.  
 

Another theme is that of PLAY. There is a great need to develop a culture where children have the skills for intrinsic discipline. So, rather 
than being reactionary, we have developed and introduced different styles and areas for play to facilitate this process. Being bogged down 
with homework and extracurricular activities, many children are deprived of free play. The pressure of getting into top senior schools and 
our socio-political mess contribute to their level of stress. There appears to be an absence of free, unstructured play – families not knowing 
their neighbours; fear of the dangers of adult-free supervision; increased time at school functions; homework and adult-directed activities 
that are not child centred. Compelling evidence over the past 50 years has shown that as time for free play has declined levels of anxiety, 
depression and suicide have been on the increase. In addition, the absence of free play has considerably decreased the opportunity for 
children to learn age-appropriate social skills, problem solving  skills, thinking skills, conflict resolution, emotional resilience and the skill of 
understanding another human’s emotions. These are critical elements for a child to be intrinsically disciplined. When an environment is 
bent on controlling all aspects of a child’s time and decision making, then a child does not need to learn self-regulation. The introduction of 
different forms and opportunities for play during the school day has been met with a fair degree of success, which I am confident that we 
will build on.  Mixed-age groups engaging in self-directed play and exploration leads to the development of socially, intellectually, and emo-
tionally healthy children. Playing with other children, away from adults, is how children learn to make their own decisions, control their 
emotions and impulses, see from others’ perspectives, negotiate differences with others and make friends. In short, play is how children 
learn to take control of their lives.  All children are born with an innate curiosity, playfulness, sociability and deep desire to learn. I firmly 
believe that children who learn to play well will live well.  
 
The fourth and final theme comes from the thoughts of Frederick Douglas. It is easier to build strong children than repair broken men. The 
time we have spent as a staff developing a structure for restorative discipline has been most worthwhile and the impact is starting to gain 
traction in our community. If a child can’t read, we teach him to read.  If a child can’t do mathematics, we teach him how to do mathe-
matics. If a child doesn’t know how to behave, we punish him.  What if we intentionally taught children how to behave? What if we taught 
them how to share, rather than saying, "You need to share?" What if we taught them how to make friends, how to initiate play, how to take 
turns, and then, what if we gave them many opportunities to practise? Imagine a world where we intentionally taught children pro-social 
skills and gave them many opportunities to practise. Our current status is reactionary not revolutionary; seeking a deterrent that is not logi-
cal nor natural; and it is consequential not restorative. Restorative discipline is about making things right for all parties; the process of re-
pairing harm and developing empathy, responsibility and personal accountability - something that imposing consequences often doesn’t do. 
Formal school discipline, traditionally, is based on a system of punishment and reward. It is not typically used as a teaching tool and the 
result is that it makes the school culture adversarial. It tends to support labelling of students: bad and good kids and seeks to add a bandage 
approach with few lasting effects where the victims get little from the process. On the other hand, restorative discipline is cooperative – it 
supports community building and develops a culture of mutual respect. Its focus is on the behaviour as a bad choice, not the student as a 
bad person; it gives misbehaviour a context and the students see how their actions affect others. Restorative discipline is a collaborative 
process that recognises the purposes of misbehaviour, addresses the needs of those harmed, works to put right the harm, aims to improve 
the future and seeks to heal. Developing this culture does require a shift in paradigm. If exclusion worked then the teacher who kicked the 
most students out of class is the most successful and has had the most impact and will have the most well behaved class. The key to  
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Kesentseng Tsholefelo Valerie 
Tapela 

A tribute to the light that was our Val 
 

The WPPS community, including alumni and their parents, current 
pupils, parents, staff and other close friends of the school have 
been deeply affected by the sudden passing of Val Tapela on Sun-
day, August 12.   
 

People of different races, cultures, religions, ages, backgrounds 
and professions packed into Val’s church on Wednesday, 15 Au-
gust to celebrate a woman who made us all feel special and who 
reminded us that we should and can make a difference. That day, 
Val’s light shone through all of us as we celebrated her life and 
remembered how vibrant, vivacious, thoughtful, kind and loving 
she was and how she made an impact on everyone she met. Her 
unique style, her ability to listen, her deep sense of justice and her 
courage to deal with everything; the good, the bad and the very 
uncomfortable, was underpinned and guided by an incredible 
grace and love.  She went about the business of changing minds in 
such a personal way.  
 

Val embraced her motto “Kitso Bophelo Sparkle” (Learn, Live, 
Sparkle).  She truly embodied sparkle from the way she dressed to 
the way she tackled tough socio-economic conundrums, uncom-
fortable issues of race or resourceful straight-forward parenting 
decisions. She was always open to receiving ideas that may chal-
lenge hers, always checking to see if her opinions needed tweak-
ing. 
 

To Val’s family, her love and light, TJ and the boys, nothing anyone 
can do or say can ease your immense sadness.  We hope you 
know that you are not alone as you begin the journey to figuring 
out life without Val.  The WPPS family will always be here to stand 
alongside you and help you in any way. 
 
Written by Troye Cawse, Nasiema van Graan and Suzanne Dingley 

Cape Afrikaans Eisteddfod 
 

Alexander McIvor played piano pieces in the Baroque, Classical,  
Romantic and Modern sections, and was awarded a High Honours 
and three Distinctions and came first in his age category. Well 
done on this achievement, Alex! 
 

Trinity College London Music Exams 
Jack Frater, Theo Forsyth, Gammaad Adams and Veer Daya played 
their cello exams last month and all passed. Veer received a merit, 
Gammaad and Theo were awarded distinctions. 

A Transforming Approach to  
Discipline cont/d... 

 

managing the difficult behaviours of children is to manage our 
own behaviour as adults as misbehaviour is defined by the per-
son most annoyed by it. The behaviour that we give the most 
attention to is the behaviour that we are promoting. We are 
working towards the following paradigm – a positive climate 
inclusive of all students, where students have a strong sense of 
belonging rather than being at risk for exclusion; where children 
experience positive learning relationships with the teacher and 
with one another and are given the opportunity to make things 
right when things go wrong. We need to build a climate where 
the teacher focuses on children’s strengths, rejects deficit as 
explanation for failure; where families feel welcomed and are 
involved in supporting their child’s education and where the boys 
receive support and encouragement to meet their educational 
and social-emotional needs.  
 

Each instance of indiscretion, therefore, will be analysed, under-
stood and restored using the following process:  
What did I do?        
Why did I do it?   
What was I thinking at the time? 
What have I thought about since?      
Who or what did I disrespect and how?     
What can I do to rectify the situation now?    
What should I do to ensure it does not happen again?  
 

WAYNE NAIDOO 
Deputy Head 
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Weekly Sports Wrap 
 

RUGBY 
On Saturday we played Eversdal Primary. The boys put on a gutsy 
performance in the wet. Special mention must be made of the 
U12A and U10A sides for great games. This week is a combina-
tion of various 7s Festivals. Tomorrow sees us conclude our rugby 
season with the SACS 7s. This is a superb morning out which will 
see our U11, U12 and U13 boys defend their title. Good luck to 
the boys playing! 
 

HOCKEY 
Our boys did us proud on the hockey fields against Sweet Valley 
last week, with a number of very good performances. Both our 
U11 teams showed that they have made huge progress during 
the season, but the U10 teams stood out for some really gutsy 
performances. However, the highlight was without a doubt the 
U10As gutsy fight back - running out 5-4 winners after trailing by 
three goals is no mean feat! The U13A, unfortunately, conceded 
a last minute goal to draw to Sweet Valley, but this was enough 
to stay ahead of their opposition and qualify for the annual U13 
WP Top Schools tournament to be played on 7 September. 
 

The boys have run out against SACS this week, and once again 
there have been a number of tough encounters, against some 
high quality opposition. Well done to all the boys for giving of 
their best this season. It has been a pleasure to watch both the 
teams and individual players growing and showing improvement 
each week, but even more importantly, watching the team spirit 
develop. Well done to all our boys. 
 

We would like to wish our U12A and U13A teams all the best for 
their final hockey commitments for the season - the U12As play 
in the Bishops Day-Night tournament on Thursday, 6 September, 
and the U13As will represent us at the Top Schools tournament 
on Friday, 7 September. 
 

SQUASH 
Last Friday, our squash teams played fixtures against Sweet Val-
ley, Cannons Creek and Kirstenhof. Despite the tough opposition, 
some boys played exceptional squash and showed great determi-
nation and courage. Squash fixtures come to an end today when 
our B and C teams play matches against Sweet Valley. 
 

Inter-House squash was played on Monday. Congratulations to 
the Stansbury team of Carl van Wyngaarden, Oscar Todd, Alex 
Amm and Jonathan Mildenhall, who won the trophy. They were 
followed by Hutchinson, De Villiers and Lasbrey. 
 

We are incredibly proud of our boys’ performance this season, 
given that our squad is largely made up of juniors who have had 
to play much older, stronger and experienced boys. Well done to 
all the players for their enthusiasm and efforts this season. Spe-
cial mention must be made of our reliable squash captain, Alex 
Amm, for all he has done. The future of squash at WPPS looks 
very promising indeed. 
 

CHESS 
Four of our team members played against Springfield on Friday at 
home. Our boys won all their games and beat Springfield 6-0. 
Well done to the boys who played. 
 

Thought for the Week 
 

“The greatest thing you’ll ever learn is just to love and be loved in 
return.” 
 

Lyrics from Nature Boy by Nat King Cole (1948) 

This past Saturday, Nathan Msakiwe participated 
in his karate grading. He did very well and moved 

up to his blue belt. 

Eden Road Notes  
 

All pedestrians, especially our boys, are to stick to the pedestrian 
path upon entering or exiting the school grounds.  
Boys are once again reminded to wear their footwear (socks and 
shoes/takkies/sandals) before exiting the school grounds. This is a 
school rule.  
 

AFTERCARE  
Parents are reminded please to call the Aftercare directly after 
12:30 on 081 497 6347.  
 

SPORT & EXTRAMURALS  
No cap, no play! Please remember to apply sunscreen regardless 
of the weather.  
 

ABSENTEEISM  
Any boy who arrives late must report to the office. If your son is 
absent, kindly inform the office by 08:00. If he has been off school 
for three days or more, please provide a doctor’s certificate. 
Please contact his teacher via email and cc DJ on ja-
cobs@wpps.org.za or call 021 674 1455.  
 

GRADE 2 JUDO MEDAL COMPETITION 
This takes place in the Eden Road Hall on Wednesday, 5 Septem-
ber, at 16:00. Parents are welcome to watch. 
 

READATHON 2018 "ONE WORLD, MANY STORIES" 
We are all looking forward the start of Readathon on Monday, 3 
September. There are lots of fun activities planned for the next 
two weeks. Please look out for an email advising dates and times 
of events.  
Next week we have: 
Monday, 3 Sep:  Grade R Library and Hot Chocolate Morning 

07:20  
Tuesday, 4 Sep:  "Hooked on Books" during school 
Wednesday, 5 Sep: Grade N Library and Hot Chocolate Morning 

07:40 
 Grade 1 Story Evening 18:00 – 19:00 – boys 

only 
Thursday, 6 Sep:  Grade 2 Story Evening 18:00 – 19:00 – boys 

only 
Friday, 7 Sep:   Pre-Prep Dress-Up Day  
     Grade N George's Amazing Adventures  
     activities 
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WPPS Pathway Fundraising Campaign  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Have you bought a plaque for your son/s yet? It's not too late. 
These plaques can be found on the pathway that links the Eden 
and Newlands Road Campuses via the tunnel. Each plaque dis-
plays the boy’s name and the year he leaves WPPS - such a lovely 
way for your son to leave his mark!  
 

All money raised from this campaign supports the Centenary 
Foundation Trust, which will make a significant contribution to 
every aspect of the school’s future. Furthermore, the Trust has 
Section 18A status as a Public Benefit Organisation, so donors may 
request a Section 18A certificate. If you would like to know more, 
please contact Caron Perrott via email marketing@wpps.org.za or 
call 021 761 8074 

Grade N Judo winners for the week 

Grade N enjoying a picnic Grade N learning about musical instruments 
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Grade 6 Bel Porto Outing 

On Wednesday, the Grade 6s visited Bel Porto School. This is 
aligned with our Grade 6 outreach focus, which involves inter-
acting with, understanding of, and developing empathy for those 
who have physical and intellectual disabilities. It also reinforced 
our link with One-to-One in which many participated. 
 

The boys participated in games such as table cricket, wheelchair 
dancing and hokker (a mixture of hockey and soccer). They thor-
oughly enjoyed engaging with the Bel Porto students, and we look 
forward to more of these interactions. 
 

On Friday, 7 September, the Grade 6s will be joining in on Casual 
Day 2018, which celebrates people with disabilities. For more in-
formation on Casual Day, click on the following link: http://
www.casualday.co.za/ . The Grade 6 boys will be selling casual day 
stickers for R10 next week, should you wish to support this worthy 
cause. 

http://www.casualday.co.za/
http://www.casualday.co.za/
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Grades 4 - 7 Photography 

Aiden Wood 

Alex Merryweather 

Daniel Hickey 

Geoff Hudson 

Riley Hendricks 

Nicholas Hatty 

William Marshall 



Grade 1 visit to Kramat 
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Michael Lawson Aiden Wood 

Grade 1B Show and Tell 

Grade 1B practising 10s and units 

Grade 1B making Dragons 

Grade 1R  making Chinese Dragons 

Grade 1 Activities 
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Penguin Swim 
A very brave group of boys (and two teachers) participated in a 
penguin swim to raise funds for the Peninsula Schools Feeding 
Association. The water was a balmy 13.5 degrees with a touch of 
rain in the air.  
 

Over R1600 was raised from swimmers and spectator donations. 
Thank you to all who made this possible. It costs PSFA R450 to feed 
a child two meals for a day for a year, our swim will feed  
approximately four children. 

Grade R Ostrich 
Ranch Outing 


