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From the Headmaster’s Desk



“Breaking the Code of Silence”
Last week I wrote to you about the difference between hurtful
behaviour, conflict and bullying, and suggested that we adopt a
particular definition of bullying that we can all use and understand here at WPPS. This week I would like to concentrate on an
aspect that does not assist us in the whole process; this is the
code of silence which tends to exist in boys’ schools.
In my experience of having conducted numerous “Bully Surveys”, I have found that as the boys grow older they are less
likely to report incidents of bullying or unkind behavior, and a
code of silence develops that becomes entrenched by the time
they get to Grade 7. There is an unwritten law amongst the boys
that they should not ‘tell on’. As a result of this, bullying carries
on at times undetected and at other times condoned. Often,
too, it escalates into an incident in which someone is badly hurt.
There is a general expectation that school authorities will deal
harshly with any child who is found to be a bully. This only
serves to reinforce the code of silence as learners are, understandably, reluctant to expose a situation that could result in
others being severely punished. Bullies can also threaten their
victims with severe consequences if they should disclose. They
are thus able to hide their deeds by creating fear within the
minds of those who may feel inclined to ‘tell on’. This further
reinforces victims’ silence and protects bullies from detection.



To deal with cases of bullying in a constructive manner before
the victim is irreparably damaged or an unfortunate incident
occurs, we need to break the code of silence. The question is
how can we bring about change so that we empower our boys,
who may be victims, to withstand the onslaught of unkindness?
There are several things that we can do including:




Provide learners, teachers and parents with information
about bullying. Telling them what it is, how it affects victims
and what can be done to reduce its effect on our school
communities. This could be done in life skills classes, in
assemblies, staff meetings and parent meetings. We need
to impress on all concerned the importance of disclosure in
the fight against bullying.
Highlighting the difference between ‘telling on” and disclosing unkindness. It needs to be explained that “telling on” is
where you tell authority figures about something someone
has done with the express purpose of getting them into
trouble and gleefully watching them being punished whereas disclosing unkind behaviour or abuse is the act of
saving a person from hurt. Disclosure of unkindness needs
to be seen as an act of heroism, where a person is courageously standing up for what is right and just.



Implementing a ‘No Blame Approach’ to bullying. In this
approach, a teacher brings together the victim and the bully
or bullies, and mediates between them. It is absolutely essential that after the victim has disclosed the hurt that the
perpetrator is brought in with the victim to discuss the issue. This is the case for two important reasons. The first is
that if the perpetrator sees the teacher on his own he will
then defend himself and may twist the facts. If the victim is
not there to collaborate the truth, the teacher then has to
go back to the victim and becomes a messenger between
the two. Furthermore, the most important thing to happen
in the mediation is for the perpetrator to see how his actions have impacted the victim. The victim’s unhappiness
will be clear for him to see and it is hoped that he will experience some empathy for the victim. It will become clear
that the victim is not “telling on” to get him in to trouble,
but is genuinely unhappy about what is happening. Through
the process, they will have a chance to explore the incident
and the feelings it evoked. Then together they can focus on
finding solutions to resolve the issue. The objective at this
stage is not to blame anyone but rather to repair and monitor the victim–bully relationship. This approach emphasises
mending relationships as early as possible, so that perpetrators know that their actions are hurting others.
Staff need to take all cases of reported bullying very seriously. If teachers ignore a boy or expect him to “grow up
and grow feathers” that boy and others will have had their
trust in the school system assisting them, shattered and will
not ever come forward in the future, thus further entrenching the code of silence. We need to realise that a boy’s perception becomes his reality and, even if it may seem trivial
to an adult, is very real for a child. We need to encourage
staff to investigate all allegations and to use the ‘No Blame
Approach’. This will ensure that boys know that their complaints will be taken seriously and resolved in a nonthreatening way.
Setting up non-threatening avenues for disclosure. Ideas
such as anonymous boxes, email help lines to the school
counsellor, journals, tutor groups, etc. These nonthreatening lines of communication mean that the boys are
able to express their fears and their feelings in safe way.

According to noted expert Dan Olweus, ‘Bullying poisons the
educational environment and affects the learning of every child.’
I believe that it is a scourge that is robbing us of many talented
people by preventing victimised children from developing to
their full potential.
If we as school heads, teachers and parents do not defend our
boys from this scourge, who will? Let us make sure that the code
of silence is broken.
Simon Weaver

celebrating life and learning

Strategic Planning Parent Survey

In This Issue

As part of our strategic planning process, we have set up a survey through IQAA (Independent Quality Assurance Association)
to obtain feedback. This is your opportunity to do so.
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Strategic Planning Parent Survey



Grades 3 – 7 Tuckshop Term 3



Grade 3 Music Concert



Weekly Riddle



Eden Road Notes



Holiday Club



Chaplain’s Corner

The tuckshop form for term 3 is now online. Please note that
the last day orders will be accepted, is Sunday 19 June.



Thought for the Week

The link to access the form is: bit.ly/tuck32016 - this link is also
on the home page of the WPPS website.



Grade 3 Story Book and Reading



Senior Choir and Dance in Assembly



Grade 2 Music Concert



Grade 1 Hot Chocolate



Grade R Giraffe House Outing



Rugby vs Paarl

Please complete the survey on https://goo.gl/7H8HmJ which will
be live on the system from Friday 3 - 10 June.
Mrs Sue Gardener from IQAA will be analyzing and collating the
data which will be collected.

Grades 3 – 7 Tuckshop Term 3

Grade 3 Music Concert
This takes place on Tuesday 7 June starting at 13:15. It will be
held in the FC Recital Room. Family members are encouraged to
attend.
There will be a rehearsal for the boys on Monday 6 June during
school. Please remind your son to bring his instrument and music to school on both days.
The draft programme is on the school's website under culture.
Not all boys will perform in the concert but will have another
chance to perform later in the year. The Junior Choir will not be
singing next week.

Weekly Riddle
I am sure you found last week’s riddle a little frustrating, as it
was a bit of a trick question. There are multiple answers to the
riddle.
You can find an explanation of these at the following link.
http://www.merriam-webster.com/help/faq-third-common-gry
-word
This week’s riddle requires a systematic approach and logical
thinking:
Cathy has six pairs of black gloves and six pairs of brown gloves
in her drawer. In complete darkness, how many gloves must
she take from the drawer in order to be sure to get a pair that
match?
David Abendanon (G4) completed his
Electric Car
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Eden Road Notes

Wendy Roebeck’s Holiday Club
We’d like to invite all boys and their siblings, aged 4 – 7 to
join us.

NO CAP / NO OUTDOOR EXTRAMURALS
If your son does not have a cap, he may not participate in any activities that take place outside, and will be sent to Aftercare. This also
applies to all private coaching as well.

Venue:
Date:
Times:

Grade RR Classroom, Eden Road Campus,
WPPS
Tuesday 28, Wednesday 29, Thursday 30
June and Friday 1 July
08:30 – 12:00

Amazing crafts, fabulous daily baking activities and so much
more!
To join in on the fun, or for more details, please contact
Wendy email roebeck@wpps.org.za

Congratulations to Margie Biggs on her special
birthday! Margie has been at WPPS for 38
years.

Chaplain’s Corner
Congratulations to Zuhayr Mohamood who was
awarded his brown belt in Karate last week.

Therefore be imitators of God as dear children. And walk in
love, as Christ also has loved us, and give himself for us as an
offering and a sacrifice to God for a sweet smelling aroma.
Ephesians 5:1-2
Parents’ Prayer Group – All welcome
Wednesdays from 08:00 – 08:30 in the WPPS Chapel
Send prayer requests or get reminders to Kath Malan
jkmalan@webafrica.org.za
Wednesday Chapel Services
All parents are invited to attend the Chapel service on Wednesdays in the Stansbury Hall at 07:40. Please join us.

Thought for the Week
“My goal is not to be better than anyone else, but to be better
than I used to be.”
Birthday Celebrations in the Boarding
House.

American self development writer Wayne W Dyer (1940-2015)
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Grade 3 Storybook and Reading

Senior Choir and Dance performing in Assembly

Grade 2 Music Concert
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Grade 1 Hot Chocolate
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Grade R Giraffe House Outing
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Rugby vs Paarl
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