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From the Headmaster’s Desk 
 

The Whole School Approach to Bullying 
 

In the last few weeks I have spent a great deal of time writing 
about how to deal with bullying at schools. Essentially the focus 
up to now has been on how we should react when we encoun-
ter cases of bullying or fighting in the school environment. How-
ever, it is important that we develop ways of combatting this 
scourge in a proactive and preventative manner. 
 

I believe that the most effective strategy to use comes from the 
Social Scientists James Wilson and George Kelling called “Broken 
Windows”.  They theorised that if you “Consider a building with 
a few broken windows. If the windows are not repaired, the 
tendency is for vandals to break a few more windows. Eventual-
ly, they may even break into the building, and if it's unoccupied, 
perhaps become squatters or light fires inside.” The whole idea 
is to take care of the small things, so that the big things do not 
happen. This approach was very effectively used in New York to 
fight against the crime in the city. The police tried to take care of 
the little things and at the same time the city fixed up the city. 
These two strategies  resulted in the crime rate decreasing. 
 

This is a strategy that we should be using in schools to combat 
bullying. We need to concentrate on trying to eradicate all 
hurtful and unkind behaviour. By taking care of the small inci-
dents and the small issues, we will then have fewer big cases to 
deal with. The school needs to develop a culture which upholds 
respect and understanding of others, and where all are encour-
aged and supported regardless of who they are or how different 
they may be. In our society, bullying has become such an issue 
that the bully is demonised and we have an overreaction from 
people to this type of dynamic. It would be far more construc-
tive to talk about “unkind” behaviour in this connection rather 
than bullying. An act of unkindness is easy to see and feel, and it 
is these very acts that often lead to later episodes of bullying. If 
we can address unkindness, we will assist in alleviating the bully-
ing in our schools. 
 

Edmund Burke said “Evil flourishes when good men do nothing.” 
Those who stand by and watch unkindness and bullying could do 
a great deal to stop this type of behaviour. Bullies usually in-
dulge in bullying behaviour in order to derive some benefit from 
picking on their victims. Generally, they aim to impress those 
around them. Often the bully is trying to build a social network 
by bullying. Ken Rigby, a well renowned expert writes that Cana-
dian research has found that 85% of bullying incidents in prima-
ry schools takes place in the presence of other children. The way 
those watching an incident of bullying respond can influence the 
way the bully behaves in his quest to impress others through his 
abuse of power. Because of this, bystanders wield a great deal 
of power in a bullying scenario.   
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From the Headmaster’s Desk  
cont/d … 

 

If more bystanders had the courage to stand up and say something 
about bullying, many bullying situations would either not occur, or 
the effect of the bullying would be diminished. Ken Rigby writes that 
of the occasions where a bystander chooses to object to the bullying 
behaviour, there is a 50% success rate in it stopping. 
 

By encouraging bystanders to help ,we can get everyone involved in 
preventing and dealing with this antisocial behaviour. This will make 
it the responsibility of all in the community to ensure that this does 
not occur and that the vulnerable in our society are protected. 
 

Furthermore, if the whole school can be working on better relation-
ships between all the people, then the children at the school will feel 
happier, safer and more secure. This will ultimately result in pupils 
learning more and becoming fully actualised, where they will be able 
to go on to make a worthwhile contribution to society. 
 

Suggestions for the whole school approach to bullying: 
 

 Promote a “hurt-free” environment by accentuating the 
school’s values (still to be developed). 

 Use termly themes to drive respectful and kind behaviour. 

 Establish a “hurt-free” school by communicating the rights and 
responsibilities of the boys. 

 Educate the staff, boys and parents about hurtful behaviour 
and bullying. 

 Conduct an annual survey to monitor and assess the degree of 
the problem at the school. This can assist in terms of how wide-
spread the problem is and where it may occur. 

 Develop tutor groups (Wetpups families) where boys can have 
a voice in a smaller group and discuss these types of issues. 

 Promote better bystander behaviour so that children act in a 
positive way when they see unkind or hurtful behaviour. 

 Develop ways of dealing with bullying and unkind behaviour 
when it occurs. It is important to use the “No Blame Approach” 
which serves to investigate the issue with all those concerned 
and then to resolve it in a constructive manner. 

 Eliminate “Institutionalised Bullying” like initiation and privileg-
es that can be used to abuse others. 

 Provide the boys with the means of communicating their prob-
lems and issues without ridicule. This may be by the use of an 
anonymous email address or a letter box that they can write 
how they are feeling. 

 Life skills classes need to be devoted to dealing with this type of 
behaviour. The aim would be to educate and to empower po-
tential victims and bystanders. 

 Talk about it in assemblies. 

 Create a huge push to develop kindness and respect between 
all at school.  

 Instead of talking about bullying talk about “Unkind Behaviour”  

 Set up friendship corners and zones where children can play.  

 Develop a philosophy of “Be kind, be kind, be kind.” 

 Reward kind, courageous and positive behaviour by instituting 
an “Iuste tenete” certificate for those who stand up for what is 
right and just.  

 Try to ensure a sense of adult presence in all places and activi-
ties, as bullying often occurs where there is poor supervision. 

 Make sure we recruit staff who are kind to children and are 
good role models.  

 Set up journals for the boys to express themselves.   

 Keep the boys occupied and busy -  bullying takes place where 
there is not enough to do.  

 The Outside Listener. Get people from outside the school to 
listen to boys who feel they want to talk about issues. 

 

Cont/d...  

In essence, we need to strengthen the culture of kindness and re-
spect at the school so that hurtful and unkind behaviour does not 
prevail, and that all are respected. In Micah Chapter 6:8, we are 
encouraged by these words: “The Lord has told us what is good. 
What he requires of us is this: to do what is just, to show constant 
love, and to live in humble fellowship with our God”.  
 

We need to build our school so that we do and encourage these 
things. We need the help of everyone to ensure that we build a 
school where respect, kindness and compassion are the prevailing 
values and where our boys are best able to learn and become what 
God intended for them. 
 

I wish you all a wonderful July holiday. May we all come back re-
freshed and ready to face the rest of the year with love and kindness 
in our hearts. 
 

Simon Weaver 

Good luck to the 1st XV Rugby Team that is  
going to take part in the St Andrew’s Prep School 

Festival this weekend. 

Eden Rd Library 
 

Thank you to everyone who has supported our hot chocolate li-
brary mornings this term especially the kind parents who helped 
out serving the hot chocolate on the cold wintery mornings. 
 

Story Corner 
Thank you to Daleen Verster-Cohen for offering her amazing, artis-
tic talents to provide us with our wonderful new Dr Seuss story 
corner. 
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Grade 6 Soldering 

 
 
 
 
 
 
 
 
 
 

SECOND HAND ROSE  
COLLECTION 

 

The Second Hand Rose sale will be taking place this year on 
Friday, 26 August. The aim of this WPPS Fundraiser is to sell 
good quality second-hand items at a discounted price. All pro-
ceeds from the sale will go towards raising funds for Aftercare 
and the WPPS Bursary Fund. 
 

This is a good opportunity to de-clutter your kitchen, bed-
rooms and garages of any items that are in usable condition. 
  

We would be most grateful if you could send in: 

 Old/previously loved clothes 

 Accessories – shoes etc 

 Children’s wear 

 Table cloths 

 Sheets, pillows, pillowcases, duvet covers, duvet inners, 
 quilts and blankets 

 Towels 

 Working appliances 

 Crockery, cutlery and other kitchen items  
 

Drop off points: 
Eden Road Campus -  DJ’s office 
Newlands Road Campus – outside Neville Brink’s office 
 

Any queries please contact Caron Perrott  
marketing@wpps.org.za  
 

Many thanks 
The WPPS Fundraising Committee 

Thought for the Week 
 

“We each have two lives and the second begins when we realise we 
have only one.” 
 

Anonymous 

Lectern Club 

 
Congratulations to the Lectern Club boys who delivered out-
standing, authentic speeches on Monday evening.  
 

Thank you to Mrs Davie and Mr Geddes for coaching them.  

Chaplain’s Corner 
 
Your testimonies are my heritage forever, for they are the joy of my 
heart. I incline my heart to perform  your statutes forever, to the end. 

Psalm 119:111-112 
 

Parents’ Prayer Group – All welcome 
 

Wednesdays from 08:00 – 08:30 in the WPPS Chapel 
 

Send prayer requests  or get reminders to Kath Malan  
jkmalan@webafrica.org.za  

 

Wednesday Chapel Services  
 

All parents are invited to attend the Chapel service on  
Wednesdays in the Stansbury Hall at 07:40. Please join us.  

mailto:marketing@wpps.org.za
mailto:jkmalan@webafrica.org.za
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Grade 1R and their Book Buddies 

Cross Country 



Art News 
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The Grade 6 Biltong Logo competition was judged by John Pace on Wednesday, Liam Petersen and 
Andrew Lawson were awarded the winners for their logo Blessed Biltong. 
 

The Grade 4 Portrait Exhibition was also judged by John 
last week. Michael Lawson was awarded 1st prize and 
Luke Summers runner up. 
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Grade 6 Biltong Competition 
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Grades 3  - 7 Societies 



Grades N & R Father’s Day 
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Grade 2 Hot Chocolate Morning 
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