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From the Headmaster’s Desk

Faith Williams

What should school discipline look like today?
In the 19th and 20th centuries the purpose of discipline in schools
was different from its purpose today. The industrial revolution and
the changes that this brought in society required that people be
taught to obey without questioning. Furthermore, during the 20th
century the world was ravaged by two world wars that had a huge
impact on schooling. Children needed to be trained and prepared
to be ready to fight for their countries when they left school at 18.
This meant they had to be uncompromisingly disciplined and were
afforded no room to question or discuss that discipline. Schools
were hard places with few comforts.
As a consequence of these two important influences, discipline in
many schools used to be about control. Sets of rules and punishments were enforced by outside agents (parents or teachers) to
control children and keep order. The purpose behind the rules was
not explained to them, they were required to understand only
that if a rule was broken, the offender was in trouble. The best
schools were seen as the ones with pupils who were obedient and
compliant, as required by the needs of the time these being the
world wars and the industrial revolution.
These methods also assumed that life was simple and predictable,
which, for the most part, it was. Children were required to be
obedient and conform at all times. They were not allowed to
challenge authority in any way, even when that authority was
clearly in the wrong. School authorities had power over their
pupils, which could – and often did – turn to abuse. Rules and
punishments were carried out without concern for the individual.
The group interest was of the highest importance and control was
enforced through hierarchical structures with older pupils lording
it over younger children. This method of discipline stifled their
pupils creativity and spontaneity, and often produced fear and
feelings of inadequacy.
Many people who grew up with this kind of discipline have
questioned it and have often rebelled against its manipulative
nature. As a result, they have adopted very different parenting
styles from those of their parents.
Life is no longer simple and predictable. We live in a world which
is open, boundaryless, complex, unpredictable and fascinating.
The rules by which we live are challenged constantly and
discarded for new rules. Paramount to success in this new world
are mutual respect, understanding, flexibility, adaptability, creativity, spontaneity and the ability to learn.
In order to create some kind of stability and take account of the
rapidity of change, it is important that discipline instilled in children in schools be driven by inner principles and values rather
than by controlling rules imposed from the outside. Self-discipline
needs to emanate from an inner locus of control rather than being
imposed by an exterior locus of control.

It is with great sadness that we mourn the loss of a dear friend
and colleague, Faith Williams.
Faith started at WPPS running the Aftercare before becoming a
Grade 4 class teacher. She coached the General Knowledge Team
and managed the Chess Teams. Thereafter, she became the Senior
School Librarian and co-ordinated the enrichment classes for small
groups. Faith was actively involved in One-to-One and was in
charge of the Tombola Stall at Fun Night for many years.
As a person, she was selfless, principled and went beyond the call
of duty in all aspects of school life. She always took an interest in
the boys and staff which was always shown in many kindly
gestures.
Faith retired from WPPS in 2014 after 19 years of loyal and
dedicated service, but still remained very much part of the
Wetpups family.
Our thoughts and prayers are with her husband David, and son
Rhys.
May she rest in peace.

Thought for the Week
“There are two kinds of fool. One says, ‘This is old, therefore it is
good.’ And one says, ‘This is new, therefore it is better."
English author William Ralph Inge (1860-1954)
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The role of schools needs to change with the context. Today we
need to encourage children to develop an inner discipline created
by understanding and respecting the underlying principles and
values that underpin the rules.
For example, if children understand the importance of showing
respect to those around them, they will understand the
conventions involved in what we regard as good manners. The
demonstration of good manners is a sure indication that children
are concerned for the well-being of those with whom they
interact.

An important practice in establishing this model of discipline is
that everyone deserves respect and deserves to be heard. The role
of those in authority is to release control and allow pupils to find
their own true potential. Frightening, harming, and belittling
children have no place in this form of discipline. Its aim is to
encourage children to practise discipline in their lives because
they understand and appreciate the value of this for themselves.

The first thing required by this style of school discipline is a clear
understanding of the values or principles, that the school holds
dear.

The importance of positive reinforcement and recognition in
children’s development cannot be over emphasised. Teachers
should strive to exercise this far more often than discipline. We
tend to dwell too much on the negatives of pupils’ attitudes and
behaviour. We seldom praise those actions that lead to
development and growth in a child.

The values that underpin a system of school discipline could
include:

Respect for God, one’s self, others and the environment.

Demonstration of compassion, caring and understanding for
others.

Valuing of diversity of gender, culture, religion and ability.

Integrity and honesty.

Courage to stand up for what is right.

Accountability for responsibilities.

Working hard and striving to achieve the best in all we do.

Doing to others as we would have them do unto us.

Critical to our understanding of discipline is the explicit
acknowledgement that discipline is not the responsibility of
teachers alone. Instead, the disciplining of children should be seen
as a partnership between the parents and the school. We all need
to work together to ensure that children are brought up with
appropriate values and principles. The home and the school need
to agree on what is appropriate so that they can support each
other in cultivating the kind of values that society needs its children and future adults to have.

In early childhood, children need to be given definite parameters
and guidelines to follow. In these years of schooling they need
explicit structures and boundaries mapped out for them.
However, it is important to encourage them to think about the
underlying principles of these rules.

Scholarships

When children step over the boundaries and corrective action
needs to be taken, it is essential that they be informed of the
reasons why their behaviour was wrong and which values were
violated. So often in the more autocratic discipline model children
did not know why they were in trouble, and who they may have
disadvantaged in the process. They just knew that they had
broken a rule and, in that context, would be punished for it. They
were merely being governed by the extrinsic rules instead of having the self-discipline to acknowledge that a value or principle was
being violated, which needed to be adhered to all the time, regardless of the context.
Fundamentally, our children need to be coached and guided in
terms of answering four important questions. These being:
1. What did I do wrong?
2. Who or what did I disrespect in the process? All bad
behaviour can be seen as acts of disrespectful behaviour
where respect for God, oneself, others and the environment
has been violated. Children need to know who and what has
been disrespected by their behaviour.
3. What do I need to do about the situation now to rectify the
behaviour? This may include things such as apologising,
paying for the broken window, having time out, missing a
treat etc. This is natural consequences.
4. What must I try to do in the future to avoid this behaviour?
This is the most important question to answer for the child.
We need to coach our children into identifying triggers and
then suggesting alternative ways of dealing with these
triggers. For example, if I get angry and lash out in a certain
circumstance what should I try to do to avoid repeating the
negative behaviour?
Getting our children to answer these questions requires energy
and time from teachers and parents, but it is so important if children are to grow their inner discipline with an understanding of
the essential life principles that help shape it.

————————————————————

Our Grade 7 boys have recently been involved in writing scholarships to high school. We are very happy to announce that the
following boys have been awarded and accepted scholarships thus
far:
Michael Owen-Jones Boxer (top award), St Andrew’s
Jack Tasker
Blackburn, St Andrew’s
Erik Todd
Science, Bishops
Ben Mitchell
General, Bishops
Cameron Gray
Merit Award, Hilton College

News on the Deck
We have spent some time with architects and landscapers looking
at the deck and the Mount Royal stands. However, a structural
engineer has informed us that the deck is still structurally sound
and does not need to be attended to as a matter of urgency. As
we are embarking on the development of a Master Plan for the
school, we have decided to put this project on hold and to incorporate it into the Master Plan. The deck will thus remain as it is for
the foreseeable future.

Staff News
Megan Taljaard, who is in a locum position for Lara Heyn who is
away on maternity leave, is herself pregnant. Her baby is due in
November. Congratulations to Meg and Pierre!
Due to Riaan Crous leaving us at the end of the term to go to the
Seychelles, Ryan Geddes will replace him as the House Master of
Hutchinson.
Craig Connellan has been chosen to accompany the boys who are
going Shrewsbury House, UK on exchange.
Silke Swart, (Student Academy) left us on Wednesday as she is
having a baby shortly. We wish her and her husband all the best
for this wonderful event.
SIMON WEAVER
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WPPS Celebration of Music

ZONNEBLOEM BLANKET DRIVE
Thank you to the Grade 1 boys who brought blankets during their
Library morning. It will make the Grade R Zonnebloem boys' winter that little bit warmer. It is not too late to donate. Please send
to the library.
On Monday, 5 June, from 07:20-08:00 it is the turn of the Grade
2s. Please bring any blankets to the Library during your hot chocolate morning. Thank you.
NO SHOES DAY
On Friday 9 June boys may come without shoes and bring in a pair
they would like to donate to underprivileged children.
REMINDERS
Mon 5 Grade 2 Library and Hot Chocolate Morning
Wed 7 Grades N & R Puppet Show

Grade 3 Music Concert
(with Junior Choir)
This concert takes place on Tuesday, 6 June, at 13:15 in the FC
Recital Room. Parents are encouraged to attend. The
programme is on the school's website. Boys are only selected to
perform if they have a piece ready, so not all boys will be taking
part. The Junior Choir (Grades 2 and 3) will be performing at the
start of this concert.

Rugby: U13A vs SACS

Senior Drama Club having fun selecting a
one-act play to work on.

Junior Wind Band playing at Eden Road Assembly
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Grade R Upside-Down Day and
Painting
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Grade N World of
Birds Outing

Classic Guitar Ensemble playing in Newlands
Road Assembly

Grade 7 Rock Band playing in Newlands
Road Assembly

New Drums!

celebrating life and learning

celebrating life and learning

