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From the Headmaster’s Desk 
 

Awards at WPPS 
 

At the beginning of this term, the staff attended a day course on 
Narrative Therapy. This approach was very interesting and  
informative for us as teachers. In summary, it was explained that 
we as humans categorise, classify, and assign particular  
narratives or stories to people based on their past behaviour. We 
are also quick to be negatively critical in process, which results in 
negative narratives being established for our boys. We were    
challenged by the course to look for positive narratives to assign 
to the boys and to bring out the best in them. Part of this process 
involves recognising and acknowledging each boy for his 
strengths, attitude, effort and progress.  
 

At WPPS we do build our boys by giving out awards and rewards 
for many different activities. We have an extensive colours system 
where boys are able to get Colours for many different activities. In 
addition there are Double and Triple Crowns, which are awarded 
to boys for achieving Colours in multiple areas. Furthermore, we 
have Service, Merit and Achievement Ties for those who achieve 
even greater accolades. Many character prizes are handed out at 
the end of the year and prefects are chosen half way through the 
year. All of this is designed to recognise and motivate our boys 
and it does just this for those who achieve these wonderful  
accolades.  
 

However, what has become evident to me is that there are about 
25% of the boys who grow in confidence having been showered 
with these many accolades often in a layered system where  
multiple awards are given for the same activity, while 75% of the 
boys are often left feeling inadequate. The same boys become 
prefects, take lead roles in the play and read at the Carol Service. 
While excellence and talent must be recognised and celebrated, 
we need to ensure that every boy has the opportunity to build on 
his talents from his personal ‘baseline’. We need to nurture talent 
at every level and, while top achievers should be recognised, we 
need to try and ensure that boys do not feel that the school is 
designed for the talented only, with the rest of the boys merely 
making up the numbers. This is a challenge that we need to  
address as we are committed to unlocking every boy’s God-given 
talents and to empower each to become the best he can be for 
our tomorrow. Furthermore, many of the awards and the recogni-
tion is given to boys for areas in which they are naturally talented, 
and we do not have enough that focus on effort, determination 
and grit - aspects that are so important for later success. 
 

Furthermore, Linda Flanagan, a well-known freelance journalist 
who often writes in the Wall Street Journal has written an inter-
esting article just a few weeks ago, which challenges the whole 
concept of awards. She was writing an article on a school in the 
US, which had just recently done away with awards.  She says that 
abundant research indicates that awards, rewards and other ex-
ternal incentives undermine intrinsic motivation. “This is one of 
the most robust findings in social science – and also one of  
 

Eid Mubarak to our Muslim friends and families. We wish you a 
blessed day.  

We also wish all pilgrims a Hajj Maqbool.  

the most ignored,” writes Daniel Pink, author of Drive: The Surpris-
ing Truth About What Motivates Us. Pursuit of the trinket or prize 
extinguishes what might have been a flicker of internal interest in 
a subject, suffocating the genuine sources of motivation: mastery, 
autonomy and purpose. “To say ‘do this, and you’ll get that’ 
makes people lose interest in ‘this,’ ” said Alfie Kohn, author 
of Punished by Rewards.  
 

For the majority of students who don’t receive public honours, 
awards ceremonies spur boredom, anger or resentment, writes 
Marvin Berkowitz, a professor at the University of Missouri – St 
Louis and author of You Can’t Teach Through a Rat. According to 
Berkowitz, watching a peer receive an award could inspire not a 
drive to succeed, but rather a lingering bitterness, as well as an 
unfortunate association of school-sanctioned success with tedium.  
 

At the same time however, we do need to recognise that some 
people are better than others at certain things, that’s life. We 
need to help out our boys to learn how to deal with this graciously 
and without letting it knock their own confidence. In other words, 
this is an opportunity for them to develop grit. Our task is to find 
ways to ensure that those who do not achieve in one area, may 
achieve in others, and be recognised for their own development 
and effort in furthering their own personal excellence. 
 

“A key takeaway here is that awards aren’t bad just because the 
losers are disappointed; everyone (including the winners)  
ultimately lose when schooling is turned into a scramble to defeat 
one’s peers,” Kohn said. In our award-orientated system, we all 
get the impression that the product is far more important than the 
process. However, we are now learning that this is not the case. 
For our boys to be successful they need to learn that the process 
is just as important. This means that we need to also emphasise 
the importance of effort, tenacity and perseverance as well as 
growth in our children. Learning and growing should be the  
reward in itself and we should be wary of setting up a system 
where our boys are merely chasing trinkets. Excellence comes 
from a school culture that fosters collaboration and provides  
opportunities for students to lead, especially in those areas where 
children have special talents and skills. 
 

In the light of the above and keeping in mind that we want to 
grow and empower every boy at the school, I believe that it is an 
opportune time to revisit our current system of recognition and 
award giving. It is important that all our boys are recognised for 
their own unique contributions to the school. The challenge will 
be how we do this without taking away from those who are  
naturally talented.  We need to find ways of telling each boys  
narrative so that he believes in himself and has a strong sense of 
self-worth which will go a long way in supporting him to  become 
who he is destined to be. 
 

SIMON WEAVER 

https://characterandcitizenship.org/about-us/key-players?id=8
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Senior Citizens Matinée 
  
This year, the matinée for senior citizens will be an Afternoon of 
Music held on Thursday 7, September 2017. 
 

Lifts 
We invite senior citizens from a number of different homes in the 
Southern Suburbs. WPPS mothers provide transport to, and from, 
the school for some of our guests. We would like to arrange  
drivers now. We would be most grateful if you could volunteer. If 
you are able to help on that afternoon, please email Karen Jenkins  
jenkins@wpps.org.za 
 

As a driver, you would need to collect folk to drop them off at the 
school by 13:45, and then fetch them again at about 15:45 to  
return them home. 
 

If you have been a driver before, please indicate this, and whether 
you would be available to go to the same place again. 
 

Thank you in advance for your assistance. 
 

Eats 
For most of these senior citizens this event is often the 
only outing that they go on each year! Traditionally, our WPPS 
mothers have assisted us with supplying a plate of either sweet or 
savoury bite-sized treats. 
 

If you can help, please could you deliver these to the kitchen on 
the morning of Thursday 7, September. Please don't send items 
that need to be heated. 

Grade 7s Robbie, Mark and Liam were live on Hectic Nine 
9 which aired on SABC 2 last Thursday about the Peninsula 
School Feeding Association (PSFA) and the WPPS 24-hour 
marathon which will take place at WPPS on Thursday, 12  

October #Run4PSFA  

Prefects  

Thanks to everyone for supporting 
Second-Hand Rose 



Thought for the Week 
 

“The mind is its own place and in itself can make a Heaven of Hell, 
a Hell of Heaven.” 
 

English writer John Milton (1608-1674) in “Paradise Lost” 
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Yazeed Salaam with his tower he builit! 

Old Boy, Peter Steyn's Talk  

Award winning author and alumnus, Peter Steyn, spoke to the 
boys and staff in Monday's assembly, about his passion for birds, 
which began as a young boy at Wetpups. He recalled his time at 
school and had the boys in fits of laughter over some of his  
stories. 
 

Peter recently launched his latest book 'Kingdom of Daylight 
Memories of a Birdwatcher', and generously donated a copy to the 
school library for the boys to read. He hopes his book will inspire a 
love of nature and of birds in the boys. 
 

We are so grateful to Peter and other alumni who have give up 
their precious time to come back to Wetpups and inspire the boys 
with their stories. Eden Road Notes  

 

LATECOMERS 
Please note the classroom door will be locked at 07:40 until just 
after 08:00 when teachers are finished with their Phonics. Boys 
who arrive after 07:40 will be asked to wait quietly in DJ's office. 
 

SPORT 
If sport is cancelled owing to wet weather, an sms will be sent 
advising parents. Boys will be supervised until they are collected. 
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Grade 2 Hedgehog Talk 

Rainbow over Eden Road 

U11 Rugby vs Zonnebloem 

Rugby vs Rhenish 
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Dale Junior Tour 
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Grade 4 visit with Zonnebloem 


