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Education and Discipline at WPPS – A Transforming Approach  
 

Achieving good discipline in a school is not about one singular 
factor. There are many moving parts and it is vital that they  
synchronise well. In building this culture of good discipline, it is 
important to work for deep change. Robert Quinn has written an 
excellent book unpacking the concept of deep change or slow 
death. In our attempt to implement deep change in the culture of 
discipline at Wetpups, a few themes form the centre of our  
approach. 
 

The first of this is good, consistent practice.  To this end, the Code 
of Conduct is in the final stages of ratification. In addition, we have 
had a number of evening talks with staff and parents where we 
addressed some of the social ills that challenge our young boys. 
The focus of the Grade 2 session was on developing healthy pro-
social skills and dealing with conflict and differences. The focus 
from Grades 3 to 7, with the appropriate focus for each Grade, 
was on the effects of social media. Some useful strategies and 
tools were shared as to how we can empower and equip the boys 
to safeguard themselves. We trust that this could assist both staff 
and parents to develop consistently good practice.  
 

A second theme is that it is relationships, and not programmes, 
that make a difference. Young people thrive when adults care 
about them on a one-to-one level, and when they have a sense of 
belonging to a caring community. To this end, the staff attended a 
Narrative Therapy session as part of our staff development. This 
workshop focused on what we, as staff, can do in our relationships 
and schooling environment to change a boy’s narrative from a 
negative, self-damning approach to a positive and self-
empowering one. The way a person feels on the inside will inform 
their actions on the outside. A healthy inner state, therefore, is 
necessary for positive outward actions. If one is healthy on the 
inside, one is more likely to be kind, empathetic and aware. If 
one’s inner state is in turmoil, however, one’s action will be more 
negative.  
 

Another theme is that of PLAY. There is a great need to develop a 
culture where children have the skills for intrinsic discipline. So, 
rather than being reactionary as a school, we are looking at devel-
oping a few reforms in the immediate future to facilitate this pro-
cess. Being bogged down with homework and extracurricular- 
activities, many children are deprived of free play. The pressure of 
getting into top senior schools and our socio-political mess con-
tributes to their level of stress. There appears to be an absence of 
free, unstructured play – families not knowing their neighbours; 
fear of the dangers of adult-free supervision; increased time at 
school functions; homework and adult-directed activities that are 
not child centred. Compelling evidence over the past 50 years has 
shown that as time for free play has declined levels of anxiety, 
depression and suicide has been on the increase.  
 

In addition, the absence of free play has considerably decreased  

the opportunity for children to learn age-appropriate social skills, 
problem-solving skills, thinking skills, conflict resolution, emotional 
resilience and the skill of understanding another human’s  
emotions. These are critical elements for a child to be intrinsically  
disciplined. When an environment is bent on controlling all  
aspects of a child’s time and decision making, then a child does 
not need to learn self-regulation. Consequently, we will be  
introducing different forms and opportunities for play during the 
school day.  Mixed-age groups, engaging in self-directed play and 
exploration leads to the development of socially, intellectually, 
and emotionally healthy children. Playing with other children, 
away from adults, is how children learn to make their own  
decisions, control their emotions and impulses, see from an others 
perspective, negotiate differences with others, and make friends. 
In short, play is how children learn to take control of their lives.  
All children are born with an innate curiosity, playfulness,  
sociability and deep desire to learn. I firmly believe that children 
who learn to play well will live well.  
 

The fourth and final theme comes from the thoughts of Frederick 
Douglas. It is easier to build strong children than repair broken 
men. To this end, we have spent time together as a leadership 
team and staff developing a structure for restorative discipline. If a 
child can’t read, we teach him to read.  If a child can’t do  
mathematics, we teach him how to do mathematics. If a child 
doesn’t know how to behave, we punish him.  What if we  
intentionally taught children how to behave? What if we taught 
them how to share, rather than saying, "You need to share?" 
What if we taught them how to make friends, how to initiate play, 
how to take turns, and then, what if we gave them many  
opportunities to practise?  
 

Imagine a world where we intentionally taught children pro-social 
skills and gave them many opportunities to practise. Our current 
status is reactionary not revolutionary; seeking a deterrent that is 
not logical nor natural, and that is consequential not restorative. 
Restorative discipline is about making things right for all parties; 
the process of repairing harm and developing empathy,  
responsibility and personal accountability something that  
imposing consequences often does not do. Formal school  
discipline, traditionally, is based on a system of punishment and 
reward. It is not typically used as a teaching tool and the result is 
that it makes the school culture adversarial. It tends to support 
labelling of students: bad and good kids, and seeks to add a band-
age approach with few lasting effects where the victims get little 
from the process. On the other hand, restorative discipline is co-
operative – it supports community building and develops a culture 
of mutual respect. Its focus is on the behaviour as a bad choice, 
not the student as a bad person; it gives misbehaviour a context 
and the students see how their actions affect others. Restorative 
discipline is a collaborative process that recognises the purposes 
of misbehaviour, addresses the needs of those harmed, works to 
put right the harm, aims to improve the future and seeks to heal. 
Developing this culture does require a shift in paradigm. If  
exclusion worked, then the teacher who kicked the most students 
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Thought for the Week 
 

“It is the true duty of every man to promote the happiness of his 
fellow creatures to the utmost of his power.” 
 

English politician and reformer William Wilberforce (1759-1833) 

Christmas Collection for 
Kitchen and Ground 

Staff 
 
WPPS is organising a Christmas collection for our kitchen and 
ground staff. In the past, this has taken the form of a collection of 
non-perishable items to make up hampers. This year, we decided 
to try to raise funds instead, so as to make up gifts of vouchers for 
the men and women who spend much time ensuring the  
happiness of the boys in terms of preparing grounds and food, and 
cleaning.  
 

Cash donations may be handed to the Newlands or Eden Road 
Offices in an envelope marked: Christmas Hamper or and EFT may 
be made to the school's account with the reference Christmas 
Hamper.   

Music News 
 

Grades 1 and 2 Music Concert 
This concert takes place on Tuesday, 31 October, at 13:15 in the 
FC Recital Room and parents are encouraged to attend. The  
programme is available on the school's website. Boys will only 
perform if they have a piece ready. 
 

Music Lessons for 2018 
A letter was emailed out this week about music lessons in 2018. 
Please contact Mr Pringle if you did not receive this. 

Talk by Dr Nic Spaull 
21st Century Education 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A reminder that Dr Nic Spaull, an Educational Researcher and  
expert from Stellenbosch University will be speaking to parents on 
Tuesday, 31 October, at 18:30 in the Stansbury Hall. We encour-
age all parents to attend to hear Nic speak about 21st Century  
Education.  
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out of class is the most successful and has had the most impact  
and will have the most well behaved class.  
 

The key to managing the difficult behaviours of children is to  
manage our own behaviour as adults, as misbehaviour is defined 
by the person most annoyed by it. The behaviour that we give the 
most attention to is the behaviour that we are promoting. We are 
working towards the following paradigm – a positive climate  
inclusive of all students, where they have a strong sense of  
belonging rather than being at risk for exclusion; where children 
experience positive learning relationships with the teacher and 
with one another and are given the opportunity to make things 
right when things go wrong. We need to build a climate where the 
teacher focuses on children’s strengths, rejects deficit as  
explanation for failure; where families feel welcomed and are 
involved in supporting their child’s education and where the boys 
receive support and encouragement to meet their educational 
and social-emotional needs. Each instance of indiscretion,  
therefore, will be analysed, understood and restored using the 
following process: 
  

What did I do wrong?  - the charge 
Why did I do it? - mitigation 
Who or what did I disrespect and how? - community accountabil-
ity 
What can I do to rectify the situation now? - consequence 
What should I do to ensure it does not happen again? - action to 
restore relationships 
 

WAYNE NAIDOO 

Staff  News 
 

We are very sad to be saying goodbye to Kirsty Schaffler who will 
be leaving us at the end of this year. Kirsty has been a very capa-
ble Admissions Manager at the school for the past six years. She 
and her family are emigrating to Australia at the end of next year 
and she wants to be in a position to ensure a smooth transfer. Her 
son, Mylo will be joining us in Grade N next year.  
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Eden Road Notes 
 

GRADES 1 AND 2 PLAY DRESS REHEARSAL  
The dress rehearsal will take place Tuesday, 14 November, from 
11:00 to 12:00 in the Stansbury Hall. We invite all grandparents, 
au pairs and domestics. Tea and coffee will be available. 
 

REMINDER  
Please notify the office for any change of address or contact de-
tails, to keep our records updated. 
 

SPORT 
If sport is cancelled owing to wet weather, an notification on the 
app and sms will be sent advising parents. Boys will be supervised 
until they are collected. 

Grade N 2018 Orientation Day 



celebrating life and learning 

Grade 1 St James Outing 
Last week the Grade 1 boys took the train from Kenilworth Station 
to St James. They had a wonderful time looking out for whales and 
playing in the rock pools. We walked from St James to Muizenberg 
where the boys had sand-castle building competitions and played 
on the beach. Although no whales were spotted, the boys  
thoroughly enjoyed the outing.  
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Soloists’ Music Concert 



Grade R Intaka Island Outing 

celebrating life and learning 


