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From the Headmaster’s Desk

We would like to welcome all those boys, staff and parents who

are new to the WPPS family, and trust that you will have a long

and enjoyable association with our school. We trust that you all

had a wonderful and refreshing holiday, and now face 2017 with
renewed energy and enthusiasm.

| am very excited about this year as we begin to operationalise
our Vision and Mission that we set up during the course of 2016.
We can now begin to realise the dream of awakening each boy’s
God-given potential, empowering and inspiring him to become a
solutionary for our tomorrow. Last term we identified the follow-
ing eight areas that we felt we needed to target in order to ensure
we reach our goals.

*  Enhancing teaching and learning

*  Developing our boys socially and emotionally
Nurturing the spirituality of the boys
Embracing diversity

Further developing relationships between our stakeholders

*

*

Exposing our boys to community development
Empowering our staff through professional development
Building the infrastructure of our school

Eight different committees have been established to look into
these specific areas and to identify what we need to do as a
school and how we should be doing it. We are hoping to be able
to complete our full development plan for the school by midway
through the year. We will then have a plan with targets and dead-
line dates for implementation which we can then set out to
achieve.

This is a massive undertaking and it's going to require a great deal
of hard work and energy. However, | am sure the results will have
a huge impact on the development and the growth of every single
boy here.

With this important task in mind, | felt that it was important to
start the year off by trying to inspire and motivate the staff
throughthe CA & Kt K Khfs ghifo®dhikcémes from a story
involving Seattle's famous Pike Place Fish Market. The story goes
that Mary Jane, an employee at a company, called First Guarantee
Financial gets a promotion to head up and manage the notorious
third floor of the organisation. The third floor of this financial
institution is notorious for being devoid of energy or any
enthusiasm with many of the employees moaning and

criticising everything. They were eventually given the name of
being the 'Toxic Energy Dump". Mary Jane was asked to sort the
problem out and try to turn the floor around to become far more
positive. This proved to be a near impossible task. She was almost
about to throw in the towel, when one day she went out at lunch
time and happened to go to the fish market. It was here that she
found the answers to her management problems.

As she entered the fish market she was drawn to a crowd that had
formed around Pike Place Fish, where she witnessed an
extraordinary sight. There was a great deal of energy, laughter and
interaction between customers and employees as the workers
threw fish around and played with their customers in such a way
that it created a real buzz and, at the same time, a great deal of
fish was sold. She immediately knew that she had stumbled on the
answer to her predicament with the third floor and it’s lack of
energy and negativity.

The next day she went back to the Pike Place Fish Company and
asked their manager how they were creating such a buzz and
energy in carrying out the mundane task of selling fish. The man-
ager explained that there are four simple principles that they use
to generate the energy that they were experiencing.

These were:

*  Choose your attitude - this is the most important. Each of us
has been given the freedom to choose how we are going to
respond to things which happen to us. We choose how we
are going to approach the day, and there is always a choice
about the way you do your work, even if there is not a choice
about the work itself.

Play - we need to enjoy our work and need to learn to play
again; happy people treat others well and fun leads to crea-
tivity. Work becomes a reward in itself and not merely a way
to a reward.

Make their day - we need to ensure that we produce a bit of
magic with our "customers" and do things that are memora-
ble.

Be present - do not treat people as numbers. Listen intently
and engage wholeheartedly with them at all times. Stay in
the moment and stay off the phone!

When Mary Jane took these ideas back to her department, she
was able to turn everything around and create a vibrant and
energetic third floor.

As a staff, we decided that we would use these four ideas for our
themes for each term of 2017. So, we start in the first term with
the most important one "Choose your Attitude".

| hope that we have a very energetic, exciting, hopeful and fun-
filled year by following the principles as laid out by FISH. We have
much to do and much to look forward to for 2017.

! Exciting News - Societies are back
I at WPPS!

| We have decided to reintroduce our amazing Societies for Grades
« 4 - 7 on Friday afternoons. These will take place from 13:10 - 14:10
| starting from Friday, 20 January. In order to accommodate them,

« school will now again finish at the usual time of 14:15 for the

| Newlands Road Campus.
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4 Here Comes the Sun... ¢

With summer in full swing in Cape Town, we are constantly re-
minded not to head out into the sun without adequate protec-
tion. Currently, the UV index is showing a high intensity of radia-
tion levels. While a balance of ultraviolet radiation exposure is
important (ensuring adequate uptake of Vitamin D - essential for
healthy bones and muscles), over-exposure can cause sunburn,
skin and eye damage and skin cancer.

Please ensure that sunscreen has been applied in the morning
before your boys are dropped off at school. They must also have
their own sunscreen in their bags for them to reapply regularly
during the course of the day, and again before sport. Throughout
the year, the “No cap, No play” rule applies at school.

The school offices on both campuses will maintain a stock of SPF
30 broad spectrum, water resistant sunscreen for use in the event
a boy forgets his own.

As prevention is always better than cure, please support us in
teaching our boys sensible sun behaviour.

I Advance Fee Billing

Many parents have requested statements reflecting advance

| fees. Owing to a glitch on the system, we are currently unable to
do it. The problem is being attended to, and as soon as it is fixed
we will email the statements. We apologise for any
inconvenience.
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Thought for the Week

“There is never an excuse not to speak up for what you think is
right.”

British politician ! Y S dzNJ y1897-%6d) y

2017 Class and Fun Night Reps

* If you would like to help out as a Class Rep or just be involved as a
rep for our annual fundraising event, Fun Night, please email Jess
. mcculloch@wpps.org.za as soon as possible.

Aftercare

If you would like your son to attend Aftercare on regular days you
need to set this up with DJ, the Eden Road Secretary.

Casual daily bookings can be made by phone or email before
12.30 on (021) 6741455 or jacobs@wpps.org.za. Please always let
us know what sport or activity your son is doing so that we know
where he will be.

For security reasons, always remember to sign your son out when
he is collected and indicate the time, or we start searching for
boys.

Lunch may be ordered for regulars. Forms are available at
Aftercare or at the office. These are due back to us within the next
few days.
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First Day at Eden Road
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